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The Modern Small and Medium Business Dilemma

Doing more, with less, In a more competitive world.

Resource Strain: Small Teams wearing too many hats
Data Overload: Rich in data, but poor in insights
Customer Demands: 24/7 expectations are the new norm

Operational Drag: Manual repetitive tasks that stifle growth

© 2025 Ojasys. All rights reserved



Where is your time really going?
Identify the Efficiency Killers

Time Consuming & Repetitive
e Manual data entry and reporting
e Answering same questions again and again

e Scheduling, Invoicing, Accounting, Talent Acquisition

Complex and Postponed
e Deep market and competitor analysis

e Predictive sales forecasting

e Creating personalized marketing campaigns

[hese are not just fasks, Lhey are roadblocks o your strafeqic goals
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Introducing AI: Your New Competitive Edge

Al is NOW

Automate the mundane: Free your team from repetitive tasks
to focus on innovations and customer relationships.

Unlock your Date: Turn your raw data into predictive insights
for smarter, faster decision—making.

Elevate your Customer Experience: Provide instant, 24/7
support and hyper—personalized marketing at scale.

Al tevele the playing freld allowing SMBs to compete with
enterprise-fevel efficiency and intefligence
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The "Al Promise” vs. The Reality

Why do up to 99% of corporate Al initiatives fail?

e No Clear Problem: Starting with "Al" instead of a business goal.

"Garbage In, Garbage Out": Poor quality data leads to poor results.
e Lack of Expertise: The talent gap is real and costly.

e Integration Failure: A brilliant tool nobody uses is worthless.

Small and Medium businesses can be more successful?

e Agility and Faster Decision—Making
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e Culture of Adaptability and Innovation.

Al ic Strateqy mot Jechnology



Al Agents — 24x7 Digital Employees

Proactive Customer Service Agent: Anticipates needs, resolves
issues pre—escalation, provides 24x7 Al support.

Financial Analyst Agent: Automated invoicing, bookkeeping,
accounting; monitors cash flow, flags expenses, forecasts
financials.

HR & Onboarding Specialist: Screens resumes, schedules
interviews, automates onboarding document distribution.

Operations Coordinator: Manages calendars, tracks inventory,
generates performance reports, streamlines workflows.
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Critical Role of Human Oversight

Navigating the limitations of Al

The "Hallucination" Problem: Generative Al can invent facts. It
can sound confident while being completely wrong.

Why You Need a “Human in the Loop”
e To validate Al-generated insights and content.
e To handle complex, nuanced situations Al cant.
e To ensure decisions are ethical and align with your brand.

o To Train, Retrain and sometimes Unlearn

The “Hallunisation” Problem Human-in-the-Loop: Osysrght
Trust & Reliabiity

Al augments human intelligence. It doesn't replace it. This partnership is the

key to trust and reliability
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Proven Expertise Pragmatic Approach Hands on End to End solutions
Methodology
- Decades of Experience - Practical Solutions - People Process Technology
- Certified Professionals - Deliver ROI - Train your team - Complete Solution
- Stellar Past Performance - Reasonable TCO - Become consultants - High success probability
- Diverse Customer base - Good Time to Market - Customer independence
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e | 1@ Ojasys Engagement Approach:

A Proven Path to Al Success

TRUSTTO
DELIVER
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411
OPTIMIZE
DISCOVER

We continuously improve

We start by understanding U:.—] :::u HH and support your operations

your unique business ;% for long—term value
challenges and goals

DESIGN DELIVER
We architect pragmatic, We execute with excellence
scalable solutions aligned  using a cost—effective blend of

with your needs onshore and offshore resources
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We Deliver Results That Matter
Our solutions are designed to create tangible business value. Based on
past projects, our clients see

e 40%+ Average efficiency gain through automation and Al.
e 60% Faster time-to-market with pragmatic architecture.
e 30%+ Cost reduction through our optimized delivery model.
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Customer
Interaction Channels

The Ojasys Solution
Proactive Customer Service Agent

CORE Al ENGINE

Knowledge & Data
Management

Integration
Layer

Monitoring
Analytics
Human
Oversight

CRM

Business
Systems

Real Time
Monitoring

Performance
Analytics

Knowledgebase

Customer Data

Historical Data

Vector DB

Workflow
Automation

Human In
Loop

Configuration and Customization

Quality &
Compliance

Business Rules

Brand Voice

Security & Permissions

Proactive Engagement

Identifies potential issues before
customer reports them, reaching
out with solutions

Instant Resolution

Resolves 70-80% of inquiries
instantly without human
intervention

Continuous Learning

Improves through feedback loops,
historical data and human
oversight
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Data Sources

Bank Feeds

Invoices and
Billing

Receipts and
Expenses

Payroll and
HR

Intelligent Document Processing

The 0jasys Solution
Financial Analyst Agent — 10 Minute Day

CORE Al ENGINE

Transaction . Financial
Categorizatign - Analytics

Cash Flow
Forecasting

Financial Data Storage

COA and GL

Transaction History

Financial Statements

Budget & Forecasting

Automation

Integration
Layer

Accounting
Softwares

Banking &
Payments

Bookkeeping

Invoicing

BIll Pay

Automation

Automate 98% of mundane tasks — reduced manual
entry

Predictive Insights
60 to 90 day cash flow forecasting

Real Time visibility

Practically daily soft close and live financial

dashboards

Anomaly Detection

Identifies anomalies based on past history and manual
updates.

© 2025 Ojasys. All rights reserved



